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BRI TETy Basic manepowent pelicy

1. I should like to enter = plea. I should like to zsk that en
effort be made, in draviag up the igrmneyts basic runagegent policy, to
incoryerate in it & few slatenonts on execuiive responsibility to counter-
bslence, or %o bring inte perspective, *he ¥ary {ine phrases on humm
palations wiich heve now boen polirhed snd repolished go many times,

2. Ve rre losing sight, I think, of the plain faet that zood execu-
tives existed for thousmwnes of years before the nev thinking duaynloped.
Host if meot all of the books on human rclations in nansgevent were written
in the paest thirty vesrs. Yet good mansgers mnd exsoulivas have oxisted
gince time dmmeworial, Doubtless ihe best of these wninstrucied cave-
dwellors hed an intuitive aprrecizilon of sose of the idesls to which we
are now devobing 8o much thought, Put 1t is certsin that none of them
mede the mistake of suprosing that theee idsals ware the ~rinery fzotors
in exseutive talent.

3, Tnnmy owvn office, I know that Junior supervisors - mnd gome who
sre nol so junlor - hevs besn misled by the current teeching into the
notion thet & responsibility vhich hae been delegated i3 one wihlch hes
besr trensferred. This misteke is one vhich cen couse, sad which has
eaused in OCD, compiete bresks in the chaln of common® =nd w pomplete
dssolution of execntive control. In order to remedy thls error, I've
found it necesssry ‘o sit down with groups of my people :nd emphssize to
thew thet ihe curpsnt teaching does not nrofess %o give the vhole story
of whel is expected {n an executive or surervisor. It dessribes secondery
agsets only. 4Assets which zrs highly desirable, =nd agsets which every o
noteh sxeeutive will devslop, but nonetheless ssveds which sre socondsry.
& top sergeant without emy of these zscets nay well be & etier exscutive
thon same of the suthors of the new books oo good manageront.

4Le A man could live on tuekwheat cskes for @ long time. ie might
1ivs louger, snd het!d ceriainly be heppler, if he hed sowme aspls syrup
to go with them; tub he could survive on the buckvhemt cikes zlone, Our
eoyyent temching, it seens to me, provides the meple syrup without the
buckvheal c8kes.
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